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PO Box 801, Roseville, CA 95678
www.jrtwolves.com


Woodcreek Jr. Timberwolves Association
By-Laws
ARTICLE I: Objective

Section I:
The objective of the association shall be: 
A. To instill firmly in the youth of the community the ideals of good sportsmanship, honesty, loyalty, courage, and respect for authority. 
B. To introduce athletes to the fundamentals of youth football and cheer. 
C. To provide an opportunity to participate in an organized, safety-oriented program. 

Section II:
To achieve these objectives, the association will provide a supervised program under the rules and regulations of the Woodcreek Jr. Timberwolves Association (WJTA) and any affiliated league WJTA participates under. All officers and members of the association shall bear in mind that the attainment of athletes is secondary to the prime goal of molding excellent future citizens. 

Section III:
In accordance with Sec 501-2-930 of the federal revenue code, the association shall operate as a non-profit educational organization providing a supervised program of competitive sports activities. No part of the net earnings of the association shall insure to any private stockholder or individual. 

The principal office for the transaction of business of the association shall be P.O. Box 801, Roseville, CA 95678, in the county of Placer. 

ARTICLE II: Membership

Section I:
Any person sincerely interested in active participation of the objectives of the association may become a member. A person shall not be required to be affiliated with any other group or organization to qualify as a member of the association. 

Section II: 
There shall be the following classes of members: 
A. PLAYER MEMBERS: Any player meeting WJTA requirements and regulations regarding age and weight shall be eligible to participate, but shall have no rights, deities, or obligations in the management of the property of the association.
B. PARENT OR GUARDIAN MEMBERS: Those persons having one or more athletes participating in the association. Membership also includes adults without participating athletes who may be granted membership under policies established by the WJTA Board of Directors. Membership privileges are extended to matters that are placed before the general membership for consideration. 
C. COACH MEMBERS: Those persons having an interest in coaching football or cheer may apply for Coach Membership. Coach Members must meet the requirements and regulations established by the WJTA. 
D. BOARD MEMBERS: Those persons having an interest in managing the affairs of WJTA and who meet the requirements and regulations established by the WJTA may apply for Board Membership. 

While (B) Parent or Guardian Members, (C) Coach and (D) Board classifications of membership in WJTA are open to all who qualify for membership under Article II, Section 1, (A) Player membership shall be governed by the following policy: 
1. Players and cheerleaders residing in areas within the City of Roseville that are designated by the Roseville Joint Union High School District (RJUHSD) as area(s) that will populate Woodcreek High School will be provided priority by WJTA when determining and comprising WJTA football and cheer squads.
2. If WJTA football or cheer squads are not at maximum capacity, as set forth by the organization with which WJTA is presently affiliated, with full squads of players or cheerleaders, players from outside the Woodcreek High School population area may be selected to bring the squad(s) to full capacity.
3. Where the head coach of a squad determines, for safety reasons, that a player or players residing in an area designated to populate Woodcreek High School should be released from WJTA, the release must be approved by the WJTA President and VP-Football, for football releases and President and VP-Cheer, for cheer releases.
4. All players or their siblings, currently members of WJTA at the time of the adoption of this By-law, who live outside the areas designated by the RJUHSD as areas that will populate Woodcreek High School, are exempt from this amendment and for squads selection purposes will be treated as if they reside in areas that will populate Woodcreek High School.
5. Children of Coach members residing outside the Woodcreek High School population area are exempt from this amendment and for squad selection purposes will be treated as if they reside in areas that will populate Woodcreek High School. 

Section III:
Membership in the association may be terminated. The board of directors, by a 2/3 vote of those present at any duly constituted meeting, shall have the authority to terminate the membership of any member whose conduct is considered detrimental to the goals and objectives WJTA. 

In the case of a player member, the board of directors shall give notice to the head coach of the team of which the player is a member. The head coach shall appear in the capacity of the advisor with the player and parent/guardians before the board of directors. In these situations, involving minors the board of directors shall make every effort to conduct the proceedings in a fair and non-hostile environment. The board of directors shall have full power to suspend or revoke such player’s right to participate in association activities. 

ARTICLE III: Governance

Section I:
Board of Directors: The management of the property and affair of the WJTA shall be vested in the Board of Directors.

The Executive Board of Directors shall consist of the office of:
· President
· Vice President of Football
· Vice President of Cheer
· Secretary
· Treasurer

The Administrative Board of Directors shall consist of the office of: 
· Football Athletic Director
· Registrar
· Football Equipment Coordinator
· Booster Coordinator
· Assistant to Booster Coordinator
· Sponsorship & Fundraising Coordinator
· Assistant to Sponsorship & Fundraising Coordinator
· Snack Bar Coordinator
· Assistant to Snack Bar Coordinator
· Volunteer Coordinator
· Marketing & Media Coordinator
· Safety & Game Day Coordinator

Emeritus Board Member is a non-voting position, staffed by former board member(s), serving at the discretion of the Board, for purposes of retaining institutional knowledge and to facilitate transition from outgoing board or position to incoming board or position. 

Section II:
The Board of Directors shall be voted into office, by a majority vote of the association membership, at the December general membership meeting. Terms of the board of directors are annual, commencing January 1st and ending December 31st, but may be terminated by resignation or by a 2/3 vote majority of the board of directors for conduct detrimental to the welfare of the WJTA. 

Vacancies on the board of directors occurring by resignation or termination shall be filled by a majority vote of the Board of Directors. 

Section III:
The Board of Directors reserves the right to discipline, suspend or revoke any membership of the association in accordance with the procedure set forth in Article II, Section III.

Section IV:
The WJTA is a closely held California non-profit corporation.
  
Section V:
All matters concerning the policies and operation of the WJTA shall be decided by a vote of the Board of Directors. The majority of those present at a duly constituted meeting shall carry no motion without a favorable vote. By definition, a duly constituted meeting may be scheduled or unscheduled. Each member of the board shall be entitled to cast one vote on any business matter. In the event of a tie, the executive board will hold a separate vote. The vote of the executive board will be the final result.

Section VI:
The duties of the Executive Board shall be as follows: 
· President1: Administrative leader of the association. Highest local authority. Oversees all aspects of both football and cheer including:
· Attends all affiliated league meetings. 
· Participates with the affiliated league on voting in all new rules for the league. 
· Facilitates monthly board of director meetings. 
· Acts as a liaison between the affiliated league and the Jr. Timberwolves. 
· Responsible for arranging all communications with the high school and the school district for field usage. 
· Obtains proper permits and insurance papers for field usage. Oversees the purchases for insurance for athletes. 
· Responsible for the annual state corporate filings with Secretary of State.
· Files yearly taxes.
· Send welcome letters to the visiting team and SAC vendors. 
· Signatory on bank account. 
· Vice President of Football2: Oversees football activities and is liaison between the board, coaches, and parents. Responsible for:
· Handling all parents’ complaints with coaches.  
· Responsible for all matters pertaining to football coaches. 
· Arranges all clinics and training meetings for football coaches. 
· Coordinates Jr. Timberwolves football camp.
· Helps in the yearly preparation of certifications for football teams. 
· Head of the football coaching selection committee. 
· Arranges and facilitates coaching interviews. Appoints Head Coach to organize yearly football camp. 
· Secondary contact for field usage and attends field usage meetings. 
· Responsible for ordering football game socks and gear bags.
· Responsible for lighting arrangements for football practice fields when necessary. 
· Responsible for end of season gift/trophy.
· Responsible for ensuring full roster is available for announcers.
· Responsible for PAR sheets.
· Ensure all necessary certification of all coaches including CPR certification of one coach per team.
· In the absence of the President, the Vice President of Football assumes the President’s duties with regards to football related decisions.
· Vice President of Cheer2: Oversees cheer activities and is liaison between the board, coaches, and parents. Responsible for:
· Registration and organization of cheer squads.  
· Responsible for providing try-out, clinic, and registration information to the Marketing & Media Coordinator. 
· Responsible for handling all parents’ complaints with coaches. 
· Submits all final orders for cheerleader uniforms and accessories. 
· Coordinates uniform swap
· Organizes and oversees yearly selection of coaches, try-out clinics, squad placements, cheer clinics, camps, and competitions. 
· Organizes indoor practice facilities.  
· Orders coaches and team parent gifts.
· Responsible for end of season gift/trophy.
· Responsible for ensuring full roster is available for announcers.
· Ensure all necessary certification of all coaches including CPR certification of one coach per team.
· In the absence of the President, the Vice President of Cheer assumes the President’s duties with regards to cheer related decisions. 
· Treasurer: Responsible for association’s finances, including:
· Pays all bills and keeps associations financial records. 
· Reports monthly treasurer report at each Board of Directors meetings.  
· Sets up cash boxes for each WJTA event.
· Makes deposits. 
· Assist with yearly taxes.
· Signatory on bank account. 
· Secretary: Responsible for:
· Takes minutes at board meetings and saves in drive. 
· Emails minutes to board members after each meeting and prior to following meeting. 
· Organizes monthly board meeting agendas. 
· Checks WJT mail and distributes as appropriate. 
· Responsible for coordination of yearly Academic All-American Award program. 
· Responsible for coordination of 8th grade recognition.
· Responsible for ordering:
· AAA shirts
· Spirit packs for football and cheer
· Football practice jerseys	
· Football and cheer camp T-shirts
· Coaches and board attired
· Cheer Friday shirts
1. The position of the President must have a minimum of 1 year experience on the WJT Board before assuming the President role. Prefer 1 year experience in an executive role.
2. The position of VP of Football and VP of Cheer must have a minimum of 1 year experience on the WJT Board OR as a WJT Coach before assuming the VP of Football or VP of Cheer role. 
Section VII:
The duties of the Administrative Board of Directors shall be as follows:
· Football Athletic Director: This position functions as a bridge between the Woodcreek High School Football program and The Woodcreek Jr Timberwolves. The Football Athletic Director is responsible for:
· Assisting the VP of Football in recruiting coaches, Jr. Coaches, and building a two-way communication between Woodcreek High School Football and WJT. 
· This position is on the coaching selection committee along with the VP of Football and the President. 
· Responsible for working with the High School coaching staff so that WJT can learn and build on the Highschool’s playbook, formations, and schematics. 
· In conjunction with the VP of Football, responsible for all matters pertaining to football coaches such as: 
· Forming and attending coaches’ meetings for WJT including the High School Varsity coach if necessary
· Ensure that all four levels of the WJT program are working towards a common goal with the High School program
· Attend meetings for both WJT and Back the Pack Football Boosters and relay any necessary information to either party, including informing WJT of concerns/requests from Woodcreek High School and vice versa.  
· Football Equipment Coordinator: Responsible for:
· Ordering all equipment that pertains to the football program including:
· Uniforms
· Helmets
· Pads
· Belts
· Mouthguards
· Helmet Stickers
· Guardian Caps
· Practice Gear
· In conjunction with AD and VP of Football, coordinates use of high school equipment.  
· Maintains records of all certifications of football helmets.
· Organizes the required equipment certification. 
· Organizes and maintains equipment shed. 
· Responsible for equipment handouts and returns. 
· Maintains inventory of all equipment. 
· Booster Coordinator: Responsible for:
· Ordering and sales of Booster items at WJTA events such as: 
· T-shirts
· Sweatshirts
· Hats
· Stickers
· Any additional WJT swag 
· Responsible for setting up and breaking down Booster table at all WJT events.  
· Maintains booster inventory, purchase, and sales records.
· Assistant to Booster Coordinator: Responsible for booster related duties as assigned by Booster Coordinator. 
· Sponsorship Fundraising and Events Coordinator: Responsible for:
· Obtaining and recording sponsor information for organization and tax purposes. 
· Ordering and hanging of sponsor banner. 
· Distribute Proud Sponsor of WJT sticker to sponsors. 
· Responsible for coordinating, organizing, and reporting all fundraising efforts for the Jr. Timberwolves Board of Directors.
· Provides list of sponsors to gate and announcers booth.
· Organizes all special events such as/to include: 
· Opening day activities
· Golf tournament
· WJT Parents’ Night Out
· 8th Grade Recognition Game
· Teacher Appreciation
· Dine Outs 
· All other activities as agreed upon and scheduled 
· Sponsorship Fundraising and Events Coordinator Assistant: Responsible for Sponsorship, Fundraising and Events related duties as assigned by the coordinator. 
· Snack Bar Coordinator: Responsible for:
· Managing the snack bar and food services for all home games and special events.
· Creates snack bar menu.
· Acts as liaison with high school snack bar.
· Coordinates purchases and set up of snack bar.
· Supervises snack bar workers. 
· Assistant Snack Bar Coordinator: Responsible for snack bar related duties as assigned by Snack Coordinator. 
· Volunteer Coordinator: Responsible for:
· Coordinating and supervising team parents and volunteers for both football and cheer. 
· Determines volunteer needs and develops volunteer schedule for the season. 
· Oversees and assists the team parents with scheduling of volunteers. 
· Acts as liaison between board of directors and team parents. 
· Marketing & Media Coordinator: Responsible for:
· Year-round management of WJTA’s website, Facebook, and Instagram accounts. 
· Collect pictures of all teams to post on social media platforms. 
· Prepares and publishes all outgoing communication including:
· Flyers
· Newspaper ads
· Email
· Social media posts
· WJT and SAC forms
· Update WJT website with:
· Yearly calendar of events
· Sponsors
· Forms and Documents
· Board of Directors List
· FAQs and website pages
· Online store
· Registrar: Responsible for:
· Included in Executive Board Meetings as a non-voting member.
· Assists Vice Presidents with registration of all player & cheerleader participants for the program. 
· Builds and maintains registration section and process of the website/program. 
· Responsible for updating and maintaining all registration forms.  Organizes all registration events. 
· Prepares player & cheerleader books prior to certification.
· Safety and Game Day Coordinator: Responsible for:
· Coordinate game day activities including:
· Ensuring equipment is available as needed on the field including ice and water for both teams, referees, and EMTs.
· Scheduling board member support.
· Works with the Equipment Coordinators closely to monitor needs and act accordingly. 
· Communicates with EMTs and Referees as needed. 
· Maintains press box readiness and orients announcers.
· Maintains Report of Injury folder.
· Distributes First-Aid kits to all head coaches.

Section VIII: 
Attendance and participation expectations of Executive Board of Directors and Administrative Board of Directors:
· Board Meeting Attendance:
· Attend all board meetings.
· On the 3rd missed meeting, the board may vote to excuse you from your position
· Game Day Attendance:
· Executive Board and Game Day Coordinator will attend Jr Pee Wee, Pee Wee, Jr Midget, and Midget home games.
· Administrative Board will attend Jr Pee Wee and Pee Wee OR Jr Midget and Midget home games.
· 7:30am – 1:30pm: Responsible for setting up field
· 1:30pm – 7pm: Responsible for breaking down field
· Executive Board will attend all hosted Jamboree and/or play-off games
· Away Game Attendance:
· Attend for athletes’ game.
· Executive Board to coordinate Board coverage as needed.
· Opening Day:
· All Board members are expected to attend.
· Opening Day schedule will be established prior to the event.
· Main Fundraiser Event:
· Fireworks Booth:
· 2 shifts per Board Member June 28th – July 2nd 
· 1 shift per Board Member July 3rd or July 4th
· Toyota Amphitheater:
· A minimum of 25% of concerts
· Form Drop-Off and Additional Events:
· 1 form Drop-Off or additional event (ex. Little League Opening Day, Flag Football, etc.)

ARTICLE IV: Meetings

Section I:
General Membership meetings will be held a minimum of once a year in December. The purpose of the December general membership meeting shall be to inform the members of the financial status of the association, the status or changes in league affiliation, approve by-law changes, vote in the next board of directors and provide members the opportunity to nominate candidates for vacant positions.

Section II:
Regular meetings of the board will be held each month, at a designated date and time established at the January meeting. All regularly scheduled board meetings shall be opened to the members at large. Unscheduled, special open or closed meetings or workshops may be called by the President at any time.

Section III:
During the November monthly meeting, candidates for office for the next year shall be nominated. The nominations will close at the end of the meeting and only candidates for open seats not filled by a candidate(s) shall be nominated during the December, general membership, meeting.
 
Notice of all meetings shall be given by the Secretary to each member of the Board of Directors by telephone, e-mail, or in person at least 24 hours prior to the meeting. 

Section IV: 
A majority of the members of the Board of Directors shall constitute a quorum and a quorum shall be necessary to conduct any business at a meeting of the Board of Directors. 

Section V:
Roberts Rules of order shall govern the proceeding of all meetings except where such rules conflict with the by-laws of the association. 

ARTICLE V: Uniforms

Section I:
Football uniforms shall consist of one home jersey, one away jersey and game pants. WJT official colors are modeled after the high school (Maroon, Black, White, and Anthracite (dark coal; charcoal; gray). Football players will also be required to wear thigh and knee pads, a girdle with hip pads and a tail pad, belt, socks, shoulder pads, a helmet with a mouthpiece and cleats. 
A. All football uniforms and equipment are the property of WJTA and must be returned clean and in good condition. If they are not returned by the assigned turn in date, a bill will be issued equal to the replacement cost of the missing items. All uncollected fees will be turned over to the District Attorney for collection.
B. No one will be permitted to sign up the following year until all outstanding fees have been paid. 
 
Cheer uniform shall consist of a shell, sleeves, skirt, briefs shoes, bow, and jacket.
Sleeves will be worn for competitions. Sleeves may be worn, at the discretion of the coach, at games. 
A. All cheer uniforms are the property of the WJTA cheer member.

ARTICLE VI: Scholarships

Section I:
Scholarship applications will be reviewed by the Executive Board. The Executive Board will determine if the athlete is to receive a full or partial scholarship based on funds allocated for that season.

Section II:
Scholarship recipient parents/guardians will be required to complete additional volunteer hours above the regularly required volunteer hours. The number of additional hours will be determined by the Executive Board and based on need. Additional hours may include:
· Game day support
· Concert series
· Fireworks booth
· Opening Day
· Additional WJT events
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