WIJT Board Meeting

Date: 5/21/2025
Time: 6:30 pm
Location: Legends
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Meeting Called to Order 6:35 pm

Previous Month Meeting Minutes Approved Approved/ Denied
Motioned: Mike
Seconded: Juli

Attendance Ashley Smallridge
Mike Bliss
Kim Watson
Tim Watson
Jenn Hirsch
Brandy Clark
Ken Snyder
Anthony DelMastro
Juli Casillas
Wendy Bottorf-ABSENT
Carlos Rodriguez
LeNea Rodriguez
Lindy Wingblade
Wanda Perez-ABSENT
Stephen McGinnis

Public Attendees:
Kelly DelMastro

Previous Meeting Action Items Complete/Incomplete




Topic

Board Member

Discussion

Action Items

President, Ashley
Smallridge

Cody Cotten presented at the President’s meeting for the Pig Bowl.
Every ticket sold we get % back. Game is Jan/31/26 Tickets will go on
sale soon. Make it a team comp to sell the most tickets. They do have
alcohol sales in the area, but can do a big WIT pre-game in the
parking lot. If a cheerleader has a parent playing they can cheer in
the game.

WIT schedule is done - Should be released soon. We are hosting a
Championship. Games 9/6 @ Jesuit, 9/13 @ Whitney, 9/20 @ Home,
9/27 @ Home, 10/24 @ Del Oro, 10/11 @ Granite Bay, 10/18 Home
Book cert class August 13th

Helmet’s need to be checked for 2024/2025 sticker

Potentially putting a sticker to make it easier to show that helmet’s
have been certified

Next year pre/post things will be changed i.e. hosting the same game
every week.

Opening Day - August 2nd?

Concert - Was a full day, will count as the full 12 hours they worked.
Will work on making a spreadsheet for the volunteer hours for the
concert and the people that worked the championship game last
season.

VP Cheer, Kim
Watson

STUNT is over.. 14U Champions, 11U took 3rd

Team placements started Monday

7 Mascots, 17 Jr Pee Wee, 16 Jr Mldgets, 16 Midgets

Uniform fittings on Saturday 5/24

WIT STUNT being recognized nationally. Will plan a tournament next
year to play teams not in our league

VP Football, Mike
Bliss

Started conditioning going well.. lots of kids coming

Only a handful of spots left on each team

Talked to Grant last week and he will be approving the fields..
Waiting for it to go in the system so we can cancel Rex Fortune
Received an email from a parent that took offense to us using Jr.
Midget and Midget... The league is addressing how to move forward..




We have changed our handbook and will change our website, but
cannot control the league

e David Grey (PeeWee) has been put on notice, as he is having the
same issues with Coach Redman as he did with Rod. Any other issues
he will be removed from the program.
Secretary, Brandy e Will be sending final orders over for board and coaches/hats in the Look for lasts years AAA
Clark next two weeks. How do we want to handle the board members document
getting a shirt and sleeveless? Need to get gate key copied
e Starting designs for spirit pack and camp shirts (waiting on quote
from Stowers). AAA Shirt
e Got our first AAA paperwork so need to figure out how that all works
e Socks need to be order 150 pairs are $1600
Treasurer, Tim e Sponsor from pest control company Neighborly Pest Control
Watson ® Wants us to be prepared for an increase in bills for the upcoming
season
e Budget better
® $54.50 into savings
Registrar, Jenn e All form collection days are set up. Reach out to 1st responder
Hirsch e Equipment handout july 12th times 9am, 10am,11am, 12pm parents to see if they are
e Cheer 70, Football 129 interested in working home
e Cheer 55, Football 115 - This time last year games
Game Day e Order athletic tape °
Coordinator, ® Ice chest to be wrapped?
Carlos Rodriguez e Medical bag will make sure we have everything
® Ordered parts to build water system
Snack Bar ® Needs a key for the gate and shed
Coordinator, e |ots of leftovers from STUNT
Ken Snyder e Taco night possibly with opening day
Snack Bar e See Ken’s update
Assistant, Anthony
DelMastro
Booster e will work on shirts °
Coordinator, e Will work on spreadsheet on custom names on bags
LeNea Rodriguez e Will need to order bags
Booster Assistant, °

OPEN




Sponsorships, Juli e Additional concert training june 11 at 6pm at Bar 1
Casillas e Last chance for concert trainings for the season
e Dicks shopping weekend 7/11-7/14
® SNAP fundraiser coming up in the next few months
Sponsorship e See Juli’s update
Assistant, Wendy
Bottorf
Equipment e Footballs are here Need hangers for
Coordinator, e Will clean helmets helmets
Stephen McGinnis e Order container for speed flex
e Volunteers for helmet cleaning June 14th or 15th
Volunteer °
Coordinator,
Wanda Perez
Media, Lindy e Monthly Newsletter.. Will give football and cheer updates and what Replace football
Wingblade is coming up handbook on the
e Updating the website as things are coming in or need to be removed website
Juli will send the
Dick’s shopping
weekend flyer 7/11-
7/14
Extra Items
President’s
Closing
Meeting Adjourned ‘ 8:44pm

Next Meeting

Date: 06/18/2025
Time: 6:30 pm
Location: Round Table Pizza




